17 Jan 2008
Vice Chair’s Update

A meeting held between NS, PD and Mr Loftus on 20 Dec 2007 resulted in useful
discussions as to the school’s short and medium term priorities for indoor and outside
improvements. Coupled with issues raised through the PTFA about pedestrian safety
at and around the school entrance a list of priorities for funding and fundraising was
agreed thus,

Short term

Signage for school entrance to enhance pedestrian safety. (Approx £400 of which
PTFA to pay 50%) PTFA to approach parent body for £1 per child voluntary
contribution

Reception reading scheme replacement and shelving (approx £800) Approved
School to purchase and bill PTFA

Set of bibles appropriate to each age group (approx £500) Approved based on
detailed quote received from RMcL. School to purchase and bill PTFA

Replace library stocks (£500 minimum) £500 approved but with another
discussion | imagine we could provide a bit more School to purchase and bill
PTFA

Radio/CD player for 4 KS2 classes (approx £200) Approved — have confirmed that
players require CD/Tape and record to tape facility. PTFA to purchase.

Role play area for year 1 (approx £500) Approved — school to purchase and bill
PTFA

Medium term
Storage shed and associated concrete base for early years play area new equipment
(KL to source quote) Approved

Early years outdoor equipment (Teaching staff to define exact wish list for pricing)
Approved

These priorities also support improvements that Mr Loftus is planning in relation to
the whole early years play area and the library facilities provided within the school.

Action Required

The Committee meeting of 17 Jan 2008 are asked to agree the spending of funds on
immediate priorities in line with funds available. The Committee are also asked to
agree medium term priorities and fundraising targets where these can be calculated.

Nick Skeet



